Question #3: How many hours of your time have you spent on the technical
transition so far? Please estimate the total number of hours per week that this
new format will add to your normal prep time.
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Butte College- About 4 for one class. Relatively easy for me since | have an online version of this
course already.

Butte College - Just made their announcement yesterday, so | haven't even started there. | don't
expect the change to add to my hourly time investment once the changes I'm contemplating are
implemented.

City College of San Francisco - Can't answer. The time | have spent has been frustrating since
the program does not appear as very intuitive.

College of the Sequoias - It's been about 10 hours so far that I've actively worked on the
transition. It seems like more work because there are now many emails from my students due to
no face-to-face class time. This new format is adding about 5-10 hours to my weekly load.

CSU Chico - | think I've spent 20 hours on my Chico State course so far, and I'll spend another 20
to get the rest of my lectures taped and posted. No idea how much time I'll spend on revising
assignments.

CTA - It's hard to estimate all the responses to emails from students. But roughly 3 hours. Plus,
the making of packets for my incarcerated students.

Diablo Valley College - It's ongoing because it is a work in progress. First of all, it's all the prep
time to figure out how you are going to cover and do the same coursework that needed to be
done in person, meet current standards, and meet expectations. Then it's all the time to do the
modifications and create more materials in Canvas. Then it's all the time to make this work for
students and assess if further modifications or improvements must be made. It essentially
means that even for one course, you are working full time on that course, hoping that you get to
keep teaching the course in the new format to make up for the cost of these changes and
improvements. Plus, from the college president to the dean on down, you are made to feel that
all faculty not already teaching a designated online course are in essence not trusted by the
administration to be competent sufficiently to do it without their oversight regardless of
experience. Our union agreed to a change of job qualifications for teaching online without any
input from all PT faculty and in such a way that even if you are teaching an online or hybrid class
but don't additionally pass a very subjective training course without pay, your job can be
eliminated. But then the corona virus happened, and everyone had to move their otherwise not
online courses to fully online within days.

Diablo Valley College - Not many extra hours of prep. About 5 hours to convert DVDs to MP4s
and loading them to storage site.

Grossmont College -They said about six to eight hours.

Mesa College — SDCCD -Two

MiraCosta College - 20 hours :(

MiraCosta College - About three times what | would have spent normally to teach.

Napa Valley College- 0. My in-person class hours have transitioned to office hours (used to
check in with students on how their transition is going) and all my assignments were already
online for ease of grading and tracking students.
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Riverside CCD - | teach web-enhanced, so much of my classes is already online. I've spent
probably 5-10 hours doing additional prep and setting up various parts that | hadn’t previously
used. As for additional time per week, it will probably add upwards of 5-10 hours; however,
keep in mind, that additional time doesn’t factor in the time | no longer have to drive to campus
and meet during class time and office hours, so it is pretty much a wash

San Diego City College - 0

San Diego City College - | plan to do about 3 hours to change a project to a virtual version
Santa Monica College -10-12

Santa Monica College -20 hours getting ready. Ongoing, little difference.

Shasta College -N/A

Shasta College - My guess is initially it will take 10 hours each class but significantly less once |
have figured out the system.

5 hours so far (as of 19 March). Going forward, it will add about 4 hours per week.

0

So far... maybe only 4 hours. But by the end of the week it will be at least 20.

| have spent so many hours that | now have eyestrain and my eyes are streaming tears and
puffing up. | would estimate 20 hours?

I'm aiming to work the same number of hours that | am paid for, which is 16 hours a week.
After this initial learning curve, | may be able to keep it down to 20 or so. If my eyes hold out.
More than 8 so far and it is early in the week



